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CODE OF ETHICS POLICY

Purpose

The Board is committed to its role in promoting the mission of the School, overseeing the management
of the School, and acting as guardian of the public trust by overseeing School finances. In order to

achieve these goals, members of the Board must maintain the highest level of ethical conduct.

This policy establishes the standards of conduct the Board must meet in carrying out its responsibilities

to the School and the public.
Policy

The Board is morally and legally obligated to manage the School in the best interests of the public and
the School Community. The Board members must demonstrate professional ethical behavior in their
responsibilities to the School in their professional relationships with each other, and in their professional

service to the community, and will be required to adhere to this code of ethics.

Board members shall comply with all laws, including those pertaining to ethics, and shall faithfully
promote the School’s interests, maintain confidentiality of information, carry out their duties honestly,

and adhere to all the other policies in the Board Governance and Administrative Policy Manual.
Procedure

At all times Board members shall observe the following specific procedures:

e Be diligent, attend Board meetings, and devote sufficient time for adequate Board meeting
preparation.

e Maintain the confidentiality of private and or legally privileged information acquired as a
result of Board membership.

e Attend Board governance training and conferences when possible to improve the
member’s ability to serve the Board.

e Meet regularly to monitor the performance of management and the School as a whole.

e Maintain the separation of duties and responsibilities between the Board and School

leadership to promote accountable and balanced decision-making.



e Help ensure that the independent views of Board members receive due consideration and
weight.

o Work to provide stakeholders with accurate and balanced information regarding the School’s
performance, including financial and academic measures.

e Conduct regular self-assessments to ensure each member is contributing optimally to the Board,
and if the member’s contribution is lacking, pursue either training or assistance to improve the
member’s performance or seek the member’s resignation.

e Help protect the school’s assets by considering risk management strategies.

e Ensure that financial and other personal interests do not conflict with the member’s duty to the
Board and the School.

If the Board determines that the member has violated this policy, the Board shall take appropriate
corrective action, which depending on the circumstances will include removal of a member from the
Board.
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