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Education Service Provider (ESP) as of the date above: Pearson Virtual Schools

BOARD DELEGATION POLICY

Purpose

The Board is committed to efficiency of processes and often has Board members designated on behalf
of the Board to review and work with the School and Connections Academy, LLC, its educational
services provider, prior to Board consideration and approval of regularly and annually approved items.
Therefore, it is desirable for the Board to adopt a Board Delegation policy through which default Board

designees are established (“Board Designee”).
Policy

In addition to any responsibilities set out in the Bylaws, subject to the Open Meetings Laws, the Board
shall delegate additional specific tasks to individuals correlated to the position they are serving in,
specifically as an Officer or Parent Representative. This does not prevent other Board members from
volunteering to assist on these tasks, however this policy provides for a Board Designee, where one
has not been allocated. Any specific motions approved by the Board for a Board Designee shall replace

these automatic designations.
Procedure

At the appointment of an Officer position at the annual meeting, the Officer candidate will be advised of
the tasks to be performed as Board Designee, as part of this policy. The Parent Representatives being
appointed to the Board will also be informed of the tasks for which a Parent Representative would be a
Board Designee. At the relevant time, the Board Designee will begin work on the matter and involve
any other Board members who also desire to assist with the specific matter, subject to the Open

Meeting Law.

President

e Charter related matters, including but not limited to, Charter renewal and amendments and
related Charter matters on behalf of the Board.

¢ Renewals, amendments, and other tasks related to the Professional Services Agreement on
behalf of the Board.



o Reviews, finalizes and approves Executive Session/Closed Meeting Minutes, if required by law,
or delegates another officer of the Board in writing to do so on behalf of the Board.

¢ Renewals, amendments and other matters related to a Sponsor Agreement.

e Board policy development.

e Member of the Recruitment Committee to recruit for additional or replacement Board
members as the need may arise.

e Execute contracts of over five thousand ($5,000) dollars.

e Signer on Bank Account.

e Liaison with Principal/Chief Executive Officer and Board Counsel.

¢ Provide approvals on behalf of the Board for summer staffing decisions.

e Complete, finalize and execute D&O Insurance Applications on behalf of the Board.

e Lease related matters, including but not limited to, Lease negotiation, renewals,
amendments, or any changes therewith on behalf of the Board.

e Health Insurance renewals, including but not limited to, review of proposals, negotiations,
amendments or any changes therewith on behalf of the Board.

e Upon approval of the engagement by the Board, sign the Board Counsel engagement letter
on behalf of the Board.

Treasurer

e Budget related matters, including but not limited to, the development of the annual draft budget,
review of vendor invoices and review of detail documents supporting the school’s financial
condition.

e Application for, renewal of and amendments to all grant matters on behalf of the Board.

e Upon acceptance of the Board, sign the Form 990 on behalf of the Board.

e Upon approval of the engagement by the Board, sign the audit engagement letter on behalf of
the Board.

o Board Designee to approve and pay invoices in months when the Board is unable to meet.

e Act as a Board Designee to Review, Finalize, and Submit Annual Audit on Behalf of the Audit
Committee and Board.

e Signer on Bank Account.

Secretary

o Employee related documents including but not limited to the School Employee Handbook.



Parent Representative

e Student enrollment related documents, including but not limited to, the General School

Handbook, the State Specific Handbook and the annual enrollment documents.
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