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BOARD ATTENDANCE POLICY

Purpose

Active involvement and participation of Board members is essential for effective governance of the
School. The Board cannot make any decisions or vote on any policy if a quorum is not present at
each meeting. This policy promotes active involvement and participation by requiring regular

attendance at Board meetings and providing procedures to deal with lapses in attendance.
Policy

Board members are expected to demonstrate their commitment to the School by regularly attending

Board meetings, except when prevented by unforeseeable events.
Procedure

The Board shall adopt a regular meeting schedule at the annual meeting, or soon thereafter, to confirm
the availability of Board members and provide notice to all Board members of the meetings for the
year. This schedule may be amended during the year to change dates, times, days, and/or hold

additional special meetings.

A Board member who is unable to attend a Board Meeting must inform either the Board Chair or the

Board designee for logistics of the intended absence.

Participation via teleconference is equivalent to attendance at a regular meeting as allowable by state

law.

If the Board determines that the member has violated this policy, the Board shall take appropriate
corrective action, which depending on the circumstances may include removal of a member from the
Board.

Attendance requirements

A Board member who is absent for three (3) consecutive Board meetings, without notifying the Chair
or the Board designee for logistics as required, has violated this policy. A Board member who is absent
for four (4) consecutive Board meetings, notwithstanding notification to the Chair or the Board

designee for logistics has violated this policy.



Prospective members of the Board shall be provided with a copy of this Policy and asked to commit

to observing its terms.
Process

e The Board Chair shall monitor the attendance of each member and issue warnings as
appropriate.

e The Board Chair shall consult with a member who has violated this policy to attempt to resolve
the issue without removal of the member.

e If the Board Chair is unable to resolve the issue, and the Board member wishes to remain on
the Board, the issue will be placed on the agenda for the next Board meeting. The Board
member of concern may address the entire Board, and the Board will then decide what actions
to take regarding that Board member’s future membership on the Board.

o |fthe Board decides that removal of the member is appropriate, the remaining Board members
will immediately begin the process to recruit a new Board member. A member who has been

removed under this policy may be considered at a later date for appointment to the Board.
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