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SOUTH CAROLINA CONNECTIONS ACADEMY
BOARD TRAINING
AGENDA

Friday, January 15, 2010

3:00 p.m. - 5:00 pm. SCCA BOARD MEETING
SOUTH CAROLINA CONNECTIONS ACADEMY
220 STONERIDGE DRIVE, SUITE 403
COLUMBIA, SC 29210

6:00 p.m.-9:00 p.m.  DINNER MEETING
TERRA
100 STATE STREET
WEST COLUMBIA, SC 29169

= REVIEW OF OPEN MEETING LAWS - Megann Wrisley, Board Relations Associate



Saturday, January 16, 2010

SOUTH CAROLINA

CONNECTIONS
ACADEMY*

SOUTH CAROLINA CONNECTIONS ACADEMY

BOARD TRAINING
AGENDA

Fairfield Inn & Suites Columbia Northeast

120 Blarney Drive
Columbia, SC 29223

7:30 a.m. - 8:00 a.m.

8:00 a.m.-9:15 a.m.

9:15 p.m.-10:15 p.m.

10:15 p.m. - 10:30 a.m.

10:30 a.m. - 11:45 a.m.

11:45 a.m. - 12:30 p.m.

12:30 p.m. - 1:15 p.m.

1:15 p.m. - 2:30 p.m.

2:30 p.m. — 2:45 p.m.

2:45 p.m. - 4:00 p.m.

4:00 p.m. - 5:00 p.m.

CONTINENTAL BREAKFAST

EFFECTIVE BOARD GOVERNANCE - The Fundamentals
Mark Cannon, Greater Capacity Consortium

BOARD RELATIONS OVERVIEW
Heather Woodward, Board Relations Manager

BREAK

EFFECTIVE BOARD GOVERNANCE - Non-Profit Responsibilities
Mark Cannon, Greater Capacity Consortium

FINANCIAL OVERVIEW
Ted Ochs, Connections Academy, CFO

LUNCH

EFFECTIVE BOARD GOVERNANCE - Efficient Meeting Management
Mark Cannon, Greater Capacity Consortium

BREAK

EFFECTIVE BOARD GOVERNANCE - Quality Board Leadership
Mark Cannon, Greater Capacity Consortium

BOARD POLICY DISCUSSION
Joseph Flora, SCCA Board President



